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pull-out special education classes and look for students 
who are trying to be invisible.

5. In co-teaching classes, set the expectation
that both teachers should lead different small
groups at the same time. In many co-teaching classes,
we are paying two teachers to do the job that one teach-
er can do.  If one of the teachers is merely circulating
around the room, or interjecting during whole group
instruction, the student experience is not different than
a one-teacher classroom.  To consistently improve the
student instructional experience, set the expectation
that co-teaching classes should routinely, almost
always, include small group instruction with each
teacher leading a group.  There can also be a maximum
of one group who is not participating in teacher-led
instruction.  All groups should be flexible and there
should never be the special education group and the
other group.  By setting that expectation and providing
lots of modelling, coaching and support, the instruc-
tional experience for all students will be greatly
enhanced.

6. In order to ensure that all students, includ-
ing students with disabilities, have tons of practice
and feedback, promote the Engagement Cycle in all
classes (mid-2nd through 12th grade).  This will
ensure that students have lots of attempts and receive
tons of feedback from their peers, themselves and their
teachers.

7. Partner deeply with Principals and Assistant
Principals with training, support, and coaching
regarding effective instruction.  If you can get school
administrators to develop a clear vision of effective co-
teaching, or pull-out instruction, or behavioral support,
etc. then you have almost won the race.  They can have
a tremendous impact on the instructional practices of
all teachers if they know you offer great expertise and
are there to support them.

8. Partner deeply with the Curriculum and
Instruction Department.  Since 64% of students with
disabilities across the country spend at least 80% of
their school day in general education settings (U.S.
Department of Education 2020), the Curriculum and
Instruction Department has a huge impact on the
instruction provided to all students.  Establish strong
relationships as they launch Tier 1 efforts so that they
include explicit and systematic instruction, the
foundational instructional need for students with
disabilities.

9. Help schools implement effective reading
instruction.  Way too many of our students with
disabilities struggle with reading and that can be
avoided.  Help your district implement reading
instruction that is grounded in the well-established
science of reading so that all students become
proficient readers.
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